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Mission boards 
have been 
around for a long 

time. Why do they exist? 
What do they do? What  
is their relationship to  
the local church? These 
are three important 
questions I want to 
answer in this article.

Why do mission boards exist?

Obedience to the Great Commission 
requires thousands of missionaries 
and immense material and immaterial 
resources. Missionaries need physical tools 
like printing machines and airplanes. They 
also need counsel to navigate deputation, 
immigration paperwork, and culture shock. 
The church has been entrusted with the 
responsibility to “send” missionaries, but 
most churches lack the “supply,” “service,” 
and “opportunity” to effectively send their 
missionaries alone. 

The church in Antioch was the sending 
church for Missionaries Barnabas and Paul 
(Acts 13:1-3). According to my study of 
the New Testament, Paul had at least 
nine supporting churches.1 The church in 
Antioch was not alone; it relied on the 
participation of other churches. Despite the 
biblical collaboration of these independent 
New Testament churches, Paul reveals that 
the supporting church in Philippi still lacked 
“supply,” “service,” and “opportunity” 
to effectively serve their missionary 
(Philippians 2:30; 4:10). What was the 
solution to these deficiencies? An incredible 
man named Epaphroditus.

Epaphroditus was not described as 
a preacher or an evangelist. Instead, 
Paul describes him as “my brother, and 
companion in labour, and fellowsoldier, but 
your messenger, and he that ministered 
to my wants” (Philippians 2:25). I call this 
man “Mr. Logistics.” He appears to have 
been a one-man missionary service agency. 
Epaphroditus was not from Paul’s “sending 
church,” but he was mightily used by God to 
meet Paul’s logistical needs or “wants.”

According to Paul’s “prayer letter” to the 
church in Philippi, Epaphroditus provided 
two-way communication (first-century 
“E-mail”), labor, fellowship, encouragement, 
accountability, financial support, care 
packages, and unmentioned 
logistical needs summarized in 
the phrase “he that ministered 
to my wants.” I contend 
that Epaphroditus was used 
by God to do many of the 
things Baptist World Mission 
does for missionaries today. 
Like the church in Philippi, 
most churches today lack 
the “supply,” “service,” and 
“opportunity” to send and 
support their missionaries 
effectively. BWM never 
usurps the authority or the responsibility 
of the sending church. We exist to help 
local churches meet the “wants” of their 
missionaries worldwide.

What do mission boards do?

Vetting. BWM vets missionary candidates 
to confirm that they are spiritually, morally, 
doctrinally, and physically fit before 
appointing and recommending them to local 
churches for missionary partnership.

Education. BWM has decades of experience 
guiding individuals from their call, through 

appropriate preparation, church-planting 
training, cross-cultural education, deputation, 
and language school, to the arrival and 
continuation of ministry on the field.

Access. BWM provides legal guarantees and 
authorization for missionaries to foreign 
governments. BWM helps missionaries 
wade through the confusion of the 
immigration process.

Emergency. The average local church 
cannot afford the tens of thousands of 
dollars necessary to evacuate a missionary 
experiencing a medical or political 
emergency. More than once, a sending 
church pastor or missionary wife has thanked 

BWM for the emergency 
evacuation of a loved one.

Finances. The average 
independent Baptist church 
supports 26 missionaries.2 The 
average independent Baptist 
missionary has 61.5 monthly 
supporters.3 Every one of 
these 1,500-plus monthly 
donations must be recorded, 
receipted, deposited, and 
sent to the correct missionary 

at the right time, sometimes by creative 
means. BWM efficiently processes more 
than a million dollars in support from 
thousands of donors monthly. This financial 
service alone saves local church secretaries 
and volunteers across the country hundreds 
of hours every month!

Encouragement. The 
Deputation Director is a 
constant encouragement 
and source of direction 
through a missionary’s 
pre-field ministry. During 
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furloughs, the board members serving on 
the fields’ committees provide wise advice 
and prayerful encouragement. Our five 
field administrators have 147 years of 
combined missionary experience. These 
men are a consistent, dependable source of 
encouragement. Just this morning, I received 
an email from one of our veteran missionaries 
who told me he would have quit years ago if 
not for BWM.

Accountability. Without accountability, 
financial, moral, and doctrinal corruption 
are possible for anyone. Nearly one-third 
of independent Baptist pastors have never 
visited one of their missionaries on the field.4 
The average independent Baptist pastor has 
visited 2 of his 26 missionaries on their field.5 
This is not a criticism. Like the Philippians, 
most churches simply lack the “opportunity.” 
BWM provides both encouragement and 
accountability by endeavoring to visit each 
of our missionaries on their field every few 
years. Like everyone, missionaries need 
accountability. 

What is the mission board’s 
relationship to the local church? 

While BWM is not controlled by one pastor 
or one local church, we can accurately say 
that we are a local church-centered mission 
board. The BWM board of trustees is made up 
of 31 current or former independent Baptist 
pastors of local churches. BWM is accountable 
to local churches. BWM services thousands 
of local churches who support about 250 
missionaries each month. BWM serves local 

churches. Finally, BWM missionaries plant 
local churches. Baptist World Mission is unique 
in that we only appoint missionaries involved 
in church planting. We are not opposed to 
churches sending well diggers, carpenters, 
medical teams, pilots, etc. That is simply not 
our mission (even though we do have some 
church-planting teams with doctors, professors, 
and pilots). All of our missionaries are church 
planters or integral members of a church-
planting team.

So, why does Baptist World Mission exist? 
We exist for the same reasons Epaphroditus 
risked his life to serve the needs of Paul. 
Like the church in Philippi, most churches 
today lack the “supply,” “service,” and 
“opportunity” to send and support their 
missionaries effectively. For more than 
60 years, BWM has been unwavering in 
its positions and commitments to serve 
Christ by serving local churches and their 
missionaries. Please contact us if we can 
help your church or one of your church-
planting missionaries. 

__________
1  Ben Sinclair, Missionary Partnership: A Brief 

Biblical Theology of Missions, Deputation, 
and Partnership (Available at cost from 
Amazon.com), 78–81. 

2 Ibid., 173.
3 Ibid., 185.
4 Ibid., 179.
5 Ibid.
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Recently, we took a medical missions trip, visiting five 
villages. Our first stop was in two mountain villages of the 
“E” ethnic people group. They are one of the unreached 

people groups within our country. They worship the spirits of 
their ancestors. They are still very primitive. The only way to 
enter their villages is through providing healthcare. Dr. “S” 
from our church came with me on the trip. He did a wonderful 
job providing healthcare to as many as three hundred people. 
While he was taking care of the physical needs, I got to share 
the Gospel with many of them. They have never heard of the 
name of Jesus. They had no knowledge of sin, heaven, or hell. 
We were so surprised that they showed a keen interest in the 
Gospel. Although no one received Christ as their Lord during our 
visit, we trust that the Lord will continue to provide an open door 
to revisit them again and again in the future. Our main contact 
in the area is a hunter. He treated us to exotic food—tiger and 
leopard meat! It tasted almost like chicken, although the smell 
was quite unique. 

Our second stop was at the village of “H.” Almost the entire 
village came to see the doctor, and once again, I was able 
to share the Gospel with many of them. This village has had 
evangelists visiting them before, and explaining the Gospel to 
them was a bit easier. When I asked if they wanted to accept 
Christ, three of them raised their hands. Our last stop was in the 
“Y” village. Through the help of the Lord’s people from around 
the world, our church planter was able to provide the first-ever 
water well for the village and its surrounding villages. We had 
a dedication of the well. Then I shared the Gospel from John, 
chapter 4, on the living water; five people raised their hands to 
receive Christ! 

Next, two of our deacons and I visited two of the five church 
planters that our church supports. At the request of the pastor, 
we did a seminar on the importance of personal evangelism for 
every church member. The Lord used it unexpectedly to speak 
to one of the church members, who invited about 40 of her 
neighbors to her home. We provided lunch, and the Gospel was 
clearly presented to them for two days. Nine people got saved 
and seven were baptized! 

Finally, at “L,” the Lord used the church planter to lead six 
people to the Lord two weeks before we visited. Four of them 
received water baptism. However, two of them were hesitant 
when their friends did that. They were still concerned about how 
the neighbors might see them if they removed the altar from 
their homes. But the two of them were ready for water baptism 
a day before our visit. They were brave enough to remove the 
altar and burn it. I got to baptize them both in a river. 

 

MISSION MATTERSHIGHLIGHTS 
FROM THE HIGHWAYS & HEDGES

Answered Prayer for Pasto, Colombia                                                                                

Redacted Report From 
Asia               
BY A BWM MISSIONARY In 1987, five months before BWM missionary Matt 

Smith was born, a missionary named Jesse Garza moved 
to Guadalajara, Mexico, to preach the Gospel and 

plant churches. He later became the South America field 
administrator for BWM and then a Hispanic church planter 
in Indianapolis in 2016. During Jesse’s years in Guadalajara, 
a young man was saved, baptized, and surrendered to be a 
missionary to Colombia. After working in Colombia for several 
years, he came to the United States and is now pastoring 
in New York. His church in Bogota had an interest in Pasto, 
Nariño, Colombia, and had been praying for Pasto. 

In 2016, Pastor Dave Stertzbach, a BWM board member from 
Arizona, went to Canada to preach a missions conference and 
met some folks who grew up in Pasto, 
Colombia. Being burdened for their family 
members in Pasto, they implored the 
pastor to see if his mission board could 
send someone. He agreed to pray that God 
would send someone to Pasto.

During the BWM board meeting in 
October 2016, Pastor Stertzbach spoke 
with the new South America administrator, 
Mike Martin (who replaced the former 
missionary to Guadalajara) about the 
prayer request for Pasto, Colombia. 
They agreed to pray together that God 
would send someone to Colombia, and 
specifically, to the city of Pasto. According 
to Matt Smith’s testimony, God began working in their hearts 
to pray seriously about Colombia three days after these men 
began to pray, not even knowing about their prayers.

In June 2018, Mike heard about the Smiths’ interest in 
Colombia and emailed about the need in Pasto. They had been 

praying about serving in another part of Colombia, but said 
that they would also pray for Pasto. Through their deputation 
and early language school, they were planning to go elsewhere 
and maybe (in the future) go to Pasto, but God had been 
directing behind the scenes.

In March 2021, a friend of Matt’s, a second-generation 
missionary to Guadalajara, Mexico, called to talk with him. He 
mentioned a friend of his from Guadalajara who had gone to 
Colombia as a missionary. This friend had some folks in Chicago 
asking him to try to get someone down to Pasto, Nariño, to 
start a church since they were burdened about their family in 
Pasto. The Smiths contacted them and God opened the door!

Matt and Amanda Smith moved their 
family to Pasto, Colombia, in August 
of 2021, where the Loving Christ Bible 
Baptist Church has been established! The 
Smiths have joined a team made up of 
Americans, Colombians, Ecuadorians, 
Mexicans, and Venezuelans, all of whom 
have come to the region of southern 
Colombia and northern Ecuador since 
2015. The team has seen four churches 
started in that short amount of time, with 
prospects of others. 

In June 2023, Matt attended a conference 
in Quito, Ecuador, and talked with a 
pastor. This Ecuadorian pastor shared 

with him that ten years ago, a group from his church had gone 
to the towns in northern Ecuador and southern Colombia 
(including Pasto) to distribute tracts and pray that God would 
raise up churches in that region. There are now churches in 
each of those major towns that they prayed about! To God be 
the glory!

BY MIKE MARTINEvangelistic Meetings in 
Vancouver                     

BY MICHAEL GERMI

For about ten days, I was going out with a crew from 
Anchor Baptist Church to hand out invitation flyers 
in North Vancouver, where the Persian people are 

concentrated. Sometimes, my wife and children were able 
to come along, and we had a great time meeting so many 
Persians, distributing flyers, and eating a delicious Persian 
lunch! Persians in Canada seemed to be very different from 
those we have met in America and other countries. Many of 
them, including the older generation, were against God and 
religion, claiming to be atheists. I gave a flyer to an elderly 
Persian man, but he told me that he was an atheist and he 
denied the existence of Jesus. 

We started our 
meeting on Sunday 
evening, July 16, 
and because there 
were regular church 
members as well 
as Persian visitors, 
I preached in both 
English and Farsi 
(translating for myself), laying the foundation for why the Bible 
can be trusted and is not corrupted, as Muslims claim. The next 
day, I examined the Quran, Islam, and Allah and gave evidence 
of how they are not true. Next, I preached about the deity of 
Jesus and at the invitation, ten souls trusted Jesus as their Lord 
and Savior. The third day, I preached the Gospel and three souls 
got saved. We finished the meetings on the fourth day and 
another lady came to Christ. We had about 50 Persian visitors 
come to our meetings, 14 professed to receive Jesus as Savior, 
and 3 followed the Lord in believers’ baptism. We are rejoicing 
in the Lord for the salvation of sinners. We are praying about 
a Persian church starting at Anchor, since new converts have 
already been attending there. Pray that the Lord would lead 
someone to partner with Pastor Ben Turner to interpret for him 
and reach Persians.

GOING & GONE!

Going! 
The Sechrests have almost 
reached 100% support. They 
are serving the Lord in furlough 
replacement! Please pray for 
them.

James and Joyce Sechrest  (Furlough Replacement)
jsechrest@baptistworldmission.org

Gone! 
The Sanderlins left for language 
school in France on August 14! 
Please pray for them as they adjust 
to a new life and ministry overseas.

Chris and Laura Sanderlin (Cameroon)
csanderlin@baptistworldmission.org



Recently, we took a medical missions trip, visiting five 
villages. Our first stop was in two mountain villages of the 
“E” ethnic people group. They are one of the unreached 

people groups within our country. They worship the spirits of 
their ancestors. They are still very primitive. The only way to 
enter their villages is through providing healthcare. Dr. “S” 
from our church came with me on the trip. He did a wonderful 
job providing healthcare to as many as three hundred people. 
While he was taking care of the physical needs, I got to share 
the Gospel with many of them. They have never heard of the 
name of Jesus. They had no knowledge of sin, heaven, or hell. 
We were so surprised that they showed a keen interest in the 
Gospel. Although no one received Christ as their Lord during our 
visit, we trust that the Lord will continue to provide an open door 
to revisit them again and again in the future. Our main contact 
in the area is a hunter. He treated us to exotic food—tiger and 
leopard meat! It tasted almost like chicken, although the smell 
was quite unique. 

Our second stop was at the village of “H.” Almost the entire 
village came to see the doctor, and once again, I was able 
to share the Gospel with many of them. This village has had 
evangelists visiting them before, and explaining the Gospel to 
them was a bit easier. When I asked if they wanted to accept 
Christ, three of them raised their hands. Our last stop was in the 
“Y” village. Through the help of the Lord’s people from around 
the world, our church planter was able to provide the first-ever 
water well for the village and its surrounding villages. We had 
a dedication of the well. Then I shared the Gospel from John, 
chapter 4, on the living water; five people raised their hands to 
receive Christ! 

Next, two of our deacons and I visited two of the five church 
planters that our church supports. At the request of the pastor, 
we did a seminar on the importance of personal evangelism for 
every church member. The Lord used it unexpectedly to speak 
to one of the church members, who invited about 40 of her 
neighbors to her home. We provided lunch, and the Gospel was 
clearly presented to them for two days. Nine people got saved 
and seven were baptized! 

Finally, at “L,” the Lord used the church planter to lead six 
people to the Lord two weeks before we visited. Four of them 
received water baptism. However, two of them were hesitant 
when their friends did that. They were still concerned about how 
the neighbors might see them if they removed the altar from 
their homes. But the two of them were ready for water baptism 
a day before our visit. They were brave enough to remove the 
altar and burn it. I got to baptize them both in a river. 

 

MISSION MATTERSHIGHLIGHTS 
FROM THE HIGHWAYS & HEDGES

Answered Prayer for Pasto, Colombia                                                                                

Redacted Report From 
Asia               
BY A BWM MISSIONARY In 1987, five months before BWM missionary Matt 

Smith was born, a missionary named Jesse Garza moved 
to Guadalajara, Mexico, to preach the Gospel and 

plant churches. He later became the South America field 
administrator for BWM and then a Hispanic church planter 
in Indianapolis in 2016. During Jesse’s years in Guadalajara, 
a young man was saved, baptized, and surrendered to be a 
missionary to Colombia. After working in Colombia for several 
years, he came to the United States and is now pastoring 
in New York. His church in Bogota had an interest in Pasto, 
Nariño, Colombia, and had been praying for Pasto. 

In 2016, Pastor Dave Stertzbach, a BWM board member from 
Arizona, went to Canada to preach a missions conference and 
met some folks who grew up in Pasto, 
Colombia. Being burdened for their family 
members in Pasto, they implored the 
pastor to see if his mission board could 
send someone. He agreed to pray that God 
would send someone to Pasto.

During the BWM board meeting in 
October 2016, Pastor Stertzbach spoke 
with the new South America administrator, 
Mike Martin (who replaced the former 
missionary to Guadalajara) about the 
prayer request for Pasto, Colombia. 
They agreed to pray together that God 
would send someone to Colombia, and 
specifically, to the city of Pasto. According 
to Matt Smith’s testimony, God began working in their hearts 
to pray seriously about Colombia three days after these men 
began to pray, not even knowing about their prayers.

In June 2018, Mike heard about the Smiths’ interest in 
Colombia and emailed about the need in Pasto. They had been 

praying about serving in another part of Colombia, but said 
that they would also pray for Pasto. Through their deputation 
and early language school, they were planning to go elsewhere 
and maybe (in the future) go to Pasto, but God had been 
directing behind the scenes.

In March 2021, a friend of Matt’s, a second-generation 
missionary to Guadalajara, Mexico, called to talk with him. He 
mentioned a friend of his from Guadalajara who had gone to 
Colombia as a missionary. This friend had some folks in Chicago 
asking him to try to get someone down to Pasto, Nariño, to 
start a church since they were burdened about their family in 
Pasto. The Smiths contacted them and God opened the door!

Matt and Amanda Smith moved their 
family to Pasto, Colombia, in August 
of 2021, where the Loving Christ Bible 
Baptist Church has been established! The 
Smiths have joined a team made up of 
Americans, Colombians, Ecuadorians, 
Mexicans, and Venezuelans, all of whom 
have come to the region of southern 
Colombia and northern Ecuador since 
2015. The team has seen four churches 
started in that short amount of time, with 
prospects of others. 

In June 2023, Matt attended a conference 
in Quito, Ecuador, and talked with a 
pastor. This Ecuadorian pastor shared 

with him that ten years ago, a group from his church had gone 
to the towns in northern Ecuador and southern Colombia 
(including Pasto) to distribute tracts and pray that God would 
raise up churches in that region. There are now churches in 
each of those major towns that they prayed about! To God be 
the glory!

BY MIKE MARTINEvangelistic Meetings in 
Vancouver                     

BY MICHAEL GERMI

For about ten days, I was going out with a crew from 
Anchor Baptist Church to hand out invitation flyers 
in North Vancouver, where the Persian people are 

concentrated. Sometimes, my wife and children were able 
to come along, and we had a great time meeting so many 
Persians, distributing flyers, and eating a delicious Persian 
lunch! Persians in Canada seemed to be very different from 
those we have met in America and other countries. Many of 
them, including the older generation, were against God and 
religion, claiming to be atheists. I gave a flyer to an elderly 
Persian man, but he told me that he was an atheist and he 
denied the existence of Jesus. 

We started our 
meeting on Sunday 
evening, July 16, 
and because there 
were regular church 
members as well 
as Persian visitors, 
I preached in both 
English and Farsi 
(translating for myself), laying the foundation for why the Bible 
can be trusted and is not corrupted, as Muslims claim. The next 
day, I examined the Quran, Islam, and Allah and gave evidence 
of how they are not true. Next, I preached about the deity of 
Jesus and at the invitation, ten souls trusted Jesus as their Lord 
and Savior. The third day, I preached the Gospel and three souls 
got saved. We finished the meetings on the fourth day and 
another lady came to Christ. We had about 50 Persian visitors 
come to our meetings, 14 professed to receive Jesus as Savior, 
and 3 followed the Lord in believers’ baptism. We are rejoicing 
in the Lord for the salvation of sinners. We are praying about 
a Persian church starting at Anchor, since new converts have 
already been attending there. Pray that the Lord would lead 
someone to partner with Pastor Ben Turner to interpret for him 
and reach Persians.

GOING & GONE!

Going! 
The Sechrests have almost 
reached 100% support. They 
are serving the Lord in furlough 
replacement! Please pray for 
them.

James and Joyce Sechrest  (Furlough Replacement)
jsechrest@baptistworldmission.org

Gone! 
The Sanderlins left for language 
school in France on August 14! 
Please pray for them as they adjust 
to a new life and ministry overseas.

Chris and Laura Sanderlin (Cameroon)
csanderlin@baptistworldmission.org



PO Box 2149
Decatur, AL 35602

Phone 256.353.2221
office@baptistworldmission.org

Canada Office
PO Box 51 • Milton ON L9T 2Y3
Phone 905.876.9936
bwmcan@gmail.com

Nonprofit
Organization
US Postage

PAID
Permit# 259

RETURN SERVICES REQUESTED
This publication is available at baptistworldmission.org.

BWM administrators and 
directors offer a wonderful 
blend of passionate 
preaching and current field 
experiences. Please contact 
BWM if you would like to 
schedule any of these men 
for your next conference.

Call 256.353.2221 

Schedule an 
administrator or 
director at your 
church!

Why Do Mission Boards Exist?
Continued from page 1

furloughs, the board members serving on 
the fields’ committees provide wise advice 
and prayerful encouragement. Our five 
field administrators have 147 years of 
combined missionary experience. These 
men are a consistent, dependable source of 
encouragement. Just this morning, I received 
an email from one of our veteran missionaries 
who told me he would have quit years ago if 
not for BWM.

Accountability. Without accountability, 
financial, moral, and doctrinal corruption 
are possible for anyone. Nearly one-third 
of independent Baptist pastors have never 
visited one of their missionaries on the field.4 
The average independent Baptist pastor has 
visited 2 of his 26 missionaries on their field.5 
This is not a criticism. Like the Philippians, 
most churches simply lack the “opportunity.” 
BWM provides both encouragement and 
accountability by endeavoring to visit each 
of our missionaries on their field every few 
years. Like everyone, missionaries need 
accountability. 

What is the mission board’s 
relationship to the local church? 

While BWM is not controlled by one pastor 
or one local church, we can accurately say 
that we are a local church-centered mission 
board. The BWM board of trustees is made up 
of 31 current or former independent Baptist 
pastors of local churches. BWM is accountable 
to local churches. BWM services thousands 
of local churches who support about 250 
missionaries each month. BWM serves local 

churches. Finally, BWM missionaries plant 
local churches. Baptist World Mission is unique 
in that we only appoint missionaries involved 
in church planting. We are not opposed to 
churches sending well diggers, carpenters, 
medical teams, pilots, etc. That is simply not 
our mission (even though we do have some 
church-planting teams with doctors, professors, 
and pilots). All of our missionaries are church 
planters or integral members of a church-
planting team.

So, why does Baptist World Mission exist? 
We exist for the same reasons Epaphroditus 
risked his life to serve the needs of Paul. 
Like the church in Philippi, most churches 
today lack the “supply,” “service,” and 
“opportunity” to send and support their 
missionaries effectively. For more than 
60 years, BWM has been unwavering in 
its positions and commitments to serve 
Christ by serving local churches and their 
missionaries. Please contact us if we can 
help your church or one of your church-
planting missionaries. 

__________
1 �Ben Sinclair, Missionary Partnership: A Brief 

Biblical Theology of Missions, Deputation, 
and Partnership (Available at cost from 
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2 Ibid., 173.
3 Ibid., 185.
4 Ibid., 179.
5 Ibid.
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